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Pakistan - National Action Programme (NAP) Alignment and Strengthening

Project Title: . .
Ject Title National Reporting Processes

OP/Country Programme Vulnerable populations berefit from improved sustainable environmental
Ouicome: management practices, including climate change mitigation and adaptation.
Country Programme Output: Climate change adaptation and mitigation strategies and action plans developed
{Those linked to the project and and piloted at local level by federal and provincial governments, private sector,
extracted from the CPAP} academia and civil society, including womean’s groups.

1 Pakistan’'s NAP aligned
Project Qutputs: with UNCCD's 10-years strategy;
{These that will result from the 2 Integrated Financial
projact and are taken from the Strategy {IFS) developed for SLM and implermentation of aligned NAF; and
Project Strategy) 3, 7" National Report

prepared and submitted to UNCCD Secretariat.

Implementing Pariner: Climate Change Division, Cabinet Secretariat, Govt. of Pakistan
Responsible Parties: Climate Change Division&UNDP

Project Brief Description

This Land Degradation Enabling Activity {(EA} project aims to respond directly to the UNCCD COP decisions, i.e.
decision 3/COP8 while adopting 10-year strategic plan (the Strategy) urges and recognizes “the nead for courtry
parties to align their NAPs” and dedision 2/COPg regarding “alignment of the action programs with the Strategy”
calls upon the “affected country parties and other relevant stakeholders to yse NAP alignment guidelines as a
reference tool for aligning NAPs and other relevant implementation activities with 5 operational objectives of the
Strategy”. The project is also in line with the decision 32/COP1o which urges Parties to access the GEF funding for
enabling activities (including NAP alignment and reportingfreview processes) ta meet their obligations under the
UNCCD. The project will facilitate the country to “enhance capacity to apply adaptive management tocls in SLM"
1o ensure effective implementation of the UNCCD and strengthen monitoring and reporting processes. The specific
objectives of the EA are to: i) align Pakistan's NAP with the 10-Year strategy of the UNCCD; (i) develop an
Integrated Investment Framework for implementation of aligned NAP and SLM; and (iii) improve national reporting
and review process by strengthening stakehclders capacities for monitoring and assessment, including preparation
and submission of national reports through the PRAIS portal,

Programme Period: z013- 2017 2016 AWP budget: US$206,937
Total resources required USs$206,937
Atlas Award 1D: ooo73250

Total allpcated resources:
Atlas Project ID:  ooo86155

° UNDP-TRAC 0co
Start date: 1% January 2016 * Other
End Date: 30t June 2016 o GEF Uss 95,550
o GM-UNCCD US$111,387
PAC Meeting Date: © Donor
Project Board Meeting Date: Unfunded budget: -
In-kind Contributions USs15,000

Management Arrangements: NIM
Agreed by [Implementing Partner]: WQ_‘/?

Agreed by UNDP (CD/DCD-P): %




. ANNUAL WORK PLAN 2016

Project 1D: 00073250

Project Title: _Pakistan-NAP_Alignment, IFS Development, and Strengthening National Reporting

Processes
EXPECTED QUTPUTS PLAMMED ACTIVITIES TIMEFRAME RESPONSIBLE PLANNED BUDGET
And baseline, indicators List activity results and Funding Budget
PARTY
including annual targets associated actions G Q2 03] Q4 Saurce Description Amount
Qutput a: By lune 2018, | Activity Result1.1: X X Climate Change G - Local 11,794.9
Pékiﬁtan .has successfu_l[y Review and stacktaking Division and Consultants
aligned its NAP with | tementation of the SLMP - Contractual
UNCCD's 10-Year Strategy. existing NAP provincia! Services —
Indicators; levels are carried outin a Individual
- PAPand aligned NAR participatory manner - Travel
documents prepared 72100}~ 9794.9
and available with key (71600} - 2000
stakeholders
- Level of systemic
capacity for preparation
of FAPs and NAP
afignment strengthened; | Activity Resultz.2; X X Climate Change | GM - Local 10,000
for promoting SLM, a Division and Consultants
through key frameworks apacities for PAP SLMP - Contractual
pertaining to the preparation and NAP Services —
following areas of alignment are Individual
sustainable land strengthened - Travel
management: throu.gh‘trammgand (72300) 8500
- NCCD revitalized to SLM indicstor (71600) - 4500
over-see NAP alignment developmant
and implementation
process. b.
- - Local
- Role of PCCs enhanced Training Pragramme Consultants
to over-see preparation on Carbon_ x ¥ Climate Change GEF
and implementation sequestration at Division and - Contractual | 25,000
PAPs{Provincial IFS¢; Federal and SLMP Services —
, ) Provincial Level, Individual
- National &PCCS revived in -~ Travel
each province and FPCs
{72100} - 14500
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